
                                                                                                                                    

 
        Case Study: Bakers Delight 

 

 

Background 

An Australian owned company, Bakers Delight is the world's most 

successful bakery franchise. 29 years on and Bakers Delight has grown to 

over 700 bakeries across three countries, serving 2.5 million customers 

each week. Every day, in every bakery, Bakers Delight bakers create a 

range of traditional and gourmet breads. All products are baked from 

scratch, fresh daily on the premises.  

Objectives 

 To promote scones within selected Bakers Delight stores 

 To encourage trial and re-purchase of the new scone variants  

 To establish Bakers Delight as an innovative specialty bakery 

 To increase customer count and subsequent sales 

 To utilise the dead-space potential and benefit from the 

opportunities that exist in-store and at point of sale 

 To create some theatre in the entrance to the stores using 

impactful window, counter and panel decals 

 To devise effective mediums that can be easily installed by the staff themselves 

Campaign Activity 

Using Encyclomedia’s innovative design technology, highly impactful window and counter decals were 

installed in selected Bakers Delight stores for a 5 week period from mid-May to mid-June. All mediums 

were strategically placed at point of sale. The campaign was designed to direct traffic to the new scone 

variants conveying the message that if the scones were any fresher, they would still be in the oven. 

 

Key communication 

The key communications for this campaign were as follows: 

1. That if the scones were any fresher, they would still be in the oven 

2. That the new scone variants had launched in Bakers Delight stores 

3. That the new scone variants were available within all Bakers Delight stores 

 

 

 

Client Testimonial 

 
“I was initially skeptical of Encyclomedia’s portfolio of work. I 

didn’t believe that their work could look as good in real life as 

they do in the photos. I no longer have any doubts. In just 10 

days, Encyclomedia was able to solve a problem that I had 

been working on for 18 months... The oven decals looked so 

real that one of our Directors (candidly) thought that we had 

redesigned our counters so that they now had (oven) doors 

opening outwards for our customers to serve themselves.” 

- Chris Caldwell, Marketing Director, Bakers Delight  


